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About This Paper

Hospitals today operate as networks of reaction. Every patient record, staffing update, or compliance check 
triggers a response, but rarely awareness. Artificial Intelligence isn’t a new technology layer; it’s a new lens. It 
connects what hospitals already have: operations, data, and human judgment.

This paper identifies five hospital workflows that have begun to change quietly under that lens, and explains 
how leaders can turn these early shifts into a deliberate architecture of intelligence. 

The focus here is not automation. It’s observation: how AI helps healthcare see itself in real time.
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This publication is for informational purposes only. It reflects Anubavam’s design perspective on AI in healthcare operations and 
quality systems. It is not intended to provide clinical guidance or replace professional medical judgment.
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Five Hospital Workflows AI 
Is Quietly Transforming 
and What Leaders Should 
Do Next

Hospitals are not short on data.
They’re short on visibility.
AI doesn’t replace decisions; it 
reveals where they need to be 
made.
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