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About This Paper

Cloud migration isn't transformation. It's a translation. Every workload moved without context simply changes
its address, not its value.

Over the past five years, most enterprises have already “migrated.” But few have modernized.

According to Gartner, 70% of cloud programs exceed their budgets or miss their performance targets; not
because of technology gaps, but because of architectural misjudgment.

This paper outlines the seven critical mistakes organizations make during cloud migration and what defines
those that get it right.

It is written for CIOs, IT Directors, Cloud Architects, and Transformation Heads tasked with balancing speed,
cost, and security in a constantly evolving hybrid landscape.
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