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About This Paper
Integration is what makes modern enterprises coherent — yet it’s also where most of them come apart.
APIs, data lakes, and workflows are everywhere, but few organizations can say their systems talk without
translation.

The more you scale, the harder the seams pull. According to Forrester, over 65% of digital transformation
delays trace back to integration bottlenecks — duplicate data, unsynchronized systems, and security
vulnerabilities created by patchwork design.

This paper explores the five most common mistakes organizations make while scaling integrations — and how
to prevent them through architectural foresight, not reaction. It is written for CIOs, Enterprise Architects, and IT
Strategy Leaders who want to build connected systems that scale without breaking the business beneath
them.
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