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About This Paper

Al doesn't lose trust because it's wrong. It loses trust because it can't explain why it’s right.

Enterprises have mastered automation but not accountability. Every new model adds performance — and risk.
Regulators are catching up faster than organizations are maturing, and the world is shifting from “Can we do
this?” to “Can we defend this?”

This paper outlines the seven structural pillars of Al governance that define trustworthy systems — frameworks
that not only meet compliance, but withstand audit. It is written for ClOs, Chief Risk Officers, Compliance Heads,
and Audit Committees tasked with building governance that scales as intelligently as the systems it
supervises.
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