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Innovation Platform for
a Global Technology
Holding Company

A fast-growing technology holding company backed by
investors and entrepreneurs across fintech, mediag,
communications, and defense set out to unify its expanding
ecosystem of ventures. Each operated independently,
resulting in scattered data, disconnected workflows, and
limited investor visibility. The company needed a centralized
platform to connect its ventures, improve decision-making,
and enable growth at scale.

Reimagining Collaboration and Portfolio
Intelligence

With multiple high-growth entities operating across sectors, leadership faced challenges consolidating
operations, performance metrics, and funding data. Decision cycles were slow, and investor reporting
lacked real-time visibility. The company sought a unified system that could align operations, strengthen
transparency, and drive innovation through a shared digital infrastructure.

Building a Connected Innovation Ecosystem

Anubavam designed and deployed a custom innovation platform built on Drupal, Python, and Node.js,
integrating analytics, portfolio intelligence, and collaboration tools within a modular, cloud-native
environment. The platform allows leadership, venture teams, and investors to work together seamlessly
across industries and markets.

Highlights include:

e Venture intelligence engine consolidating portfolio data and visualizing performance
across entities.

¢ Predictive portfolio analytics supporting faster resource allocation and investment
decisions.

¢ Web3 integration layer enabling tokenized assets, digital contracts, and decentralized
media.

¢ Multi-cloud infrastructure providing scalable, secure, real-time global operations.

¢ Automated content workflows simplifying investor communications and brand storytelling.

Impact

The new platform transformed how the holding company manages its
ecosystem, providing a single source of truth for growth and performance.

45% faster decision-making through connected data pipelines

Unified portfolio visibility across fintech, media, and
defense ventures

Real-time investor dashboards improving
transparency and trust

Scalable foundation ready to support future market
expansion

Technology Foundation

Platform Integrations

Drupal 7, PHP, MySQL Scalable foundation ready to
support future market expansion

Deployment

Modular, secure, cloud-native

outcome “Anubavam built a platform that

turns innovation into momentum,
helping every venture grow with

The holding company now operates as a
speed, precision, and purpose.”

connected innovation network where ventures
share intelligence, investors gain clarity, and
ideas scale faster than ever.
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